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ATTACHMENT A 

PROJECT SCHEDULE 



PROJECT SCHEDULE 
WORK PLAN FOR CLOSURE OF BUILDING OPENINGS 

STANDARD CHLORINE CHEMICAL CO. SITE 
KEARNY, NEW JERSEY ., 

ro TasiiName I """'""' I """' I """"' n • 0 ,. ., ., . ' ""' ' ' n I Jv Jvn ' 8 ..,, 
' 22 ' 1 !Work Plan for Closure of Building 15 days 6116/10 716110 

Openings 

2 Work Plan Submittal 0 days 6116110 6/16/10 

1 ' ! 
3 Work Plan Review 15 days 6116110 7/6/10 

.1 I 
4 Work Plan Approval 0 days 716110 7/6/10 

5 Administrative Tasks 23 days 6/7/10 7/7/10 

1.- Effective Date of Order 0 days 6(l/10 6r7110 I • 

~ Identify Project Coordinator 5 days 6r7/10 6/11110 • 
I 

1.- Select Contractor 9 days 6/7/10 6/17/10 

l " Contractor Approval 0 days 7r7/10 7r7/10 

10 Work Tasks 59 days 7/19/10 10/7/10 ! 
! 
i 

" Procure EquipmenVMaterials 15 days 7/19/10 8/6/10 

l ' ' i 
12 Mobilization 5 days 8/9/10 8/13/10 

" Verify Warning Signs 2 days 8/16/10 8/17/10 ~ 

" Clear Vegetation for Access 5 days 8/16/10 8/20/10 

l 
IS Close Building Openings 30 days 8/23/10 10/1/10 

I 
" Sample Drummed Remediation 2 days 10/4/10 10/5/10 

Waste 

I 

"' Decontamination/Demobilization 2 days 10/6/10 10r7/10 I 

1s Reporting Tasks 87 days 7/21/10 11118/10 ' ! 

" Final Report 30 days 10/8/ 10 11/18/10 I 
I • & 20 Progress Reports 81 days 7/21110 11/10/10 1il li .. 
! 
J 

Prqect: F'91e 4 • Prqed Schedule-re i 
Oare: 712 1110 r""' .... . .............. .._. ... ......... • ........... PmfectSIJmmaty ...,......r..., Ex:emal Milestone • [lead ... ~ 

..... 


